DIRECTION FROM THE SCOTTISH BORDERS INTEGRATION JOINT BOARD

Reference number

Direction issued under S26-28 of the Public Bodies (Joint Working) (Scotland) Act 2014
SBIJB-170523-3

Direction title

Implementation of a night support pathfinder in the Duns area

Direction to

Scottish Borders Council

1JB Approval date

Approved by the Integration Joint Board on 17 May 2023

Does this Direction
supersede, revise or revoke a
previous Direction?

No

Services/functions covered by
this Direction

Adult Social Care

Full text of the Direction

The Scottish Borders Council is directed to undertake a further pathfinder in the Duns area for the night support service. As part of this, it is
expected that:

The ‘Ways of working’ of the HSCP will be adopted

An enabling approach will be taken

Service users will be consulted and engaged with

Staff will be supported

Appropriate supports (e.g. Assistive Technology / Technology Enabled Care / on-call) and reassurance will be provided,
Appropriate continued mitigation to concerns is provided and;

The Integrated Impact Assessment will be updated in a dynamic way as part of the management of the project

Timeframes

To start by: As soon as possible

Links to relevant SBIJB
report(s)

1JB papers 17 May 2023: https://scottishborders.moderngov.co.uk/ieListDocuments.aspx?Cld=218&MId=6535&Ver=4

Budget / finances allocated to
carry out the detail

This will be covered by the budget and the financial plan.

Outcomes / Performance
Measures

Improve the experience for service users by:

Minimising disruption overnight

Preventing confusion and disorientation

Promoting sleep

Giving increased choice and sense of control to service users

Improves service user safety by providing constant monitoring rather than a time-limited face to face visit

Allows for an immediate response in the event there is a serious concern with a service user in need of urgent assistance

This aligns to the following National Health and Wellbeing Outcomes:

People, including those with disabilities or long term conditions, or who are frail, are able to live, as far as reasonably practicable,
independently and at home or in a homely setting in their community.
People who use health and social care services have positive experiences of those services, and have their dignity respected.



https://scottishborders.moderngov.co.uk/ieListDocuments.aspx?CId=218&MId=6535&Ver=4

Health and social care services are centred on helping to maintain or improve the quality of life of people who use those services.
People who use health and social care services are safe from harm.
Resources are used effectively and efficiently in the provision of health and social care services

It is expected that through redesign across the Borders, that the reinvestment opportunity to increase Care at Home capacity would be in
the region of £450,000 per annum. This will need to be reviewed by the 1JB prior to decision.

Date Direction will be
reviewed

January 2024 1JB Audit Committee




